
W e l l n e s s  P r o g r a m s  a t
w o r k  -  D o  T h e y  W o r k ?

In the wake of the Great Resignation,  i t ’s
no secret that there’s  a  war for ta lent in
many industr ies .  Companies seeking to
attract  and retain top talent are
reassessing their  approach to
organizat ional  culture and benefit
offer ings to show potentia l  and exist ing
employees that they’re valued.

However,  employers are in a precar ious
posit ion wherein they need to balance
offer ing robust benefits  ref lect ive of  their
employee populat ion’s  needs whi le
protect ing their  operat ional  costs .
Employee benefits  are a high-spend t icket
item for employers ,  amounting to just  a
l i tt le  over 30 percent of  an employee’s
total  compensation on average.

To help curb c la ims costs ,  many companies
have adopted corporate wel lness
programs.  As of  2020,  about 81 percent of
companies with over 200 employees
offered some type of wel lness program. In
theory,  these programs provide a win-win
situat ion for employers and employees:
employees gain access to resources that
wi l l  help them better manage their  health,
which in turn should improve their  overal l
health outcomes,  result ing in fewer
incidences of  high-cost c la ims for
employers.    

https://www.bls.gov/news.release/pdf/ecec.pdf
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I t 's  not surpris ing that the corporate wel lness market is  booming.  In 2021,  i t  was
valued at  $18 bi l l ion,  and is  expected to grow 3.77 percent year over year from
2022 to 2030.  With organizat ions invest ing money into these init iat ives,  i t  begs
the quest ion:  do wel lness programs work?

Research conducted over the years has rendered confl ict ing results ,  with some
studies showing that the efforts  don’t  produce the desired outcomes and vice
versa.  However,  in 2019 the University of  Chicago and Harvard conducted the
f irst  peer reviewed,  mult is i te ,  large scale,  randomized control led tr ia l  of  a
workplace wel lness program that ’s  widely considered the most convincing
evidence of wel lness programs’  eff icacy.
 
Researchers col lected data from 33,000 workers across 160 s ites over 18 months.
They found that employees “working at  s ites offer ing the program did not have
better c l in ical  measures of  health,  such as body mass index,  blood pressure or
cholesterol  after  18 months,  nor did they exhibit  lower absenteeism, better job
performance or lower health care use or spending.”

However,  the study does acknowledge that 18 months might not be enough t ime
to measure the long-term effects of  wel lness programs on employees’  health
outcomes.  Addit ional ly ,  this  doesn’t  necessar i ly  mean that workplace wel lness
programs are a bad idea.  

Wel lness programs might be more successful  i f  they acknowledge that maintaining
a healthy l i festyle is  a  journey that var ies from person to person,  and that health
encompasses not just  physical  health,  but a lso mental  health.  Addit ional ly ,  to
improve health outcomes,  wel lness init iat ives should also recognize that some
individuals  might need to overcome socioeconomic barr iers to access care,  or
have comorbidit ies that make improving health outcomes more chal lenging.  
I t ’s  c lear that in order to improve health outcomes,  people must adopt patterns,
not just  take wel lness modules for points on an app.  As companies better
understand how to encourage healthy behavior ,  wel lness programs might evolve
to render the desired results .  

Connect with us to assess whether or  not a  wel lness program makes sense for
your company.
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