
I s  T h e r e  a  C o u p o n  f o r  T h a t ?
C o s t  C o n t r o l  S t r a t e g i e s  f o r
E m p l o y e e  B e n e f i t s

I t ’s  no secret that offer ing health benefits
costs employers a lot  of  money – almost
eight percent of  a company’s  operat ing
budget (on average) .  And with every passing
year ,  i f  i t  seems l ike i t ’s  gett ing more
expensive to offer  employee benefits ,  that ’s
because it  is .  In the last  f ive years ,  the cost
of offer ing employee benefits  has increased
an average of f ive to seven percent per
year.

We’re currently in a highly competit ive,  job
seeker ’s  market in which the overal l
employee experience you create within your
organizat ion direct ly impacts your abi l i ty to
attract  and retain top talent.  Employee
benefits  are an integral  component to
bui lding a company culture in which
employees feel  valued and sat isf ied.

Though designing a robust employee
benefits  program is  more important than
ever before,  doing so isn’t  cheap.
Organizat ions are looking for ways to
provide the benefits  they need in a f in ical ly
sustainable way.  The best case scenario is
to be able to save money on employee
benefits ,  whi le shift ing as few of these
costs as possible to employees.  

https://www.bls.gov/news.release/pdf/ecec.pdf
https://www.pwc.com/us/en/industries/health-industries/library/behind-the-numbers.html
https://www.ahtins.com/wp-content/uploads/2022/01/Talent-Acquisition-Retention-Fringe-Benefits.pdf


Determine employee use of  programs
Regular ly ask for employee feedback about what benefits  they want and use that
information in addit ion to analyzing ut i l izat ion rates.  Look at  the numbers to see
how many employees are taking advantage of the programs in your benefits
package.  Is  a  wel lness program not gett ing a lot  of  engagement? What about
smoking cessat ion programs? Did you rol l  out a new offer ing that didn’t  catch on?
These underuti l ized benefits  could be good candidates for el iminat ion.  Or,  you
may want to ta lk to a broker about ideas to increase ut i l izat ion before you
consider el iminat ion.

Choose a plan,  wisely 
Employers can help reduce their  healthcare spending by making sure their
benefits  offer ings are tai lored to the employee populat ion’s  varying needs.  A
prepackaged,  one-size-f its-al l  approach offered by a carr ier  is  l ikely to cost  more
money.  There are var ious plan design options and cost containment strategies you
can explore with your Employee Benefits  broker that could potentia l ly  reduce the
cost of  premiums for you and your employees,  such as High Deductible Health
Plans (HDHP),  zero cost to telehealth,  and having carr iers subsidize wel lness.

Assess pharmacy offerings
With pharmacy costs continuing to c l imb,  encouraging the use of  biosimi lars  as
cl in ical ly  effect ive,  lower cost options could save you a lot  of  money.  You can
also turn to a prescr ipt ion r isk management provider that can provide special ized
expert ise and solut ions to increase your value to expense rat io.

Cut down administrative costs 
Benefits  administrat ion can be cost ly i f  you rely too much on your HR team.
Whenever possible ,  use onl ine portals  or  automated messaging systems for
enrol lment and benefits  communicat ions instead of having these be manual  tasks
someone on your HR team needs to take on.  An automated and integrated
benefits  system can also empower your employees to be more self-suff ic ient .  I f
you already use a benefits  system, look at  your options to make sure you’re using
a modern,  cost-effect ive option.  Another way to potentia l ly  save money is  to
outsource your benefits  management to a third-party provider .
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Resources & strategies you can leverage to help reduce your
healthcare spending:

https://www.ahtins.com/employee-benefits-contact-us/
https://www.ahtins.com/employee-benefits-contact-us/


Employee education
Learning the ins and outs of  benefits  takes a lot  of  t ime.  For employees,  the
amount of  jargon and specif ics to learn can be a deterrent to using avai lable
benefits .  Employees who don’t  understand their  benefits  are more l ikely to make
poor decis ions in the way they use their  benefits .  For example,  an employee might
end up going to the emergency room for a nonserious issue instead of using their
telehealth benefits  because they didn’t  know about them, cost ing both the plan
and employee a lot  more money.  Offer education and resources to your
employees about benefits  to avoid these scenarios.  I f  you don’t  have the internal
resources to do this ,  consult  with your Employee Benefits  broker about what you
can do to educate your employees about their  benefits .  

Telemedicine 
Telemedicine is  here,  and it ’s  here to stay.  Encouraging employees to make use of
virtual  services provides a win-win s ituat ion:  you’ l l  l ikely spend less on
unnecessary emergency room vis its ,  and employees have convenient access to
providers for  wide ranging needs.

Wellness programs
Chronic condit ions,  such as heart  disease,  diabetes,  and musculoskeletal  pain,  are
the biggest contr ibutors to employer healthcare spending.  A wel l-administered
wel lness program has the potentia l  to reduce instances of  chronic i l lnesses,  and
disease management programs can help employees control  their  condit ions.  Both
of these outcomes reduce healthcare spending.   
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Structur ing a hol ist ic  employee benefits  program whi le trying to cut costs is
diff icult  to do without the guidance of an experienced partner.  There are a
lot  of  var iables to consider with any decis ions you make about your benefits
offer ings.  

Contact our Employee Benefits  team  for  an assessment of  your current plan
and recommendations about ways to help contain your healthcare costs .

T h i s  m a t e r i a l  h a s  b e e n  p r e p a r e d  f o r  i n f o r m a t i o n a l  p u r p o s e s  o n l y .  B R P  G r o u p ,  I n c .  a n d
i t s  a f f i l i a t e s ,  d o  n o t  p r o v i d e  t a x ,  l e g a l  o r  a c c o u n t i n g  a d v i c e .  P l e a s e  c o n s u l t  w i t h  y o u r
o w n  t a x ,  l e g a l  o r  a c c o u n t i n g  p r o f e s s i o n a l s  b e f o r e  e n g a g i n g  i n  a n y  t r a n s a c t i o n .

https://www.ahtins.com/employee-benefits-contact-us/
https://www.ahtins.com/employee-benefits-contact-us/

