
Appreciating Multi-Generational
Workforces in the Age of DE&I

5 GENERATIONS WORKING TOGETHER -
HOW'S THAT WORKING OUT?
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S i l e n t  G e n e r a t i o n  –  b o r n  b e t w e e n  1 9 2 0  a n d  1 9 4 5
B a b y  B o o m e r s  –  b o r n  b e t w e e n  1 9 4 6  a n d  1 9 6 4
G e n e r a t i o n  X  –  b o r n  b e t w e e n  1 9 6 5  a n d  1 9 8 0
M i l l e n n i a l s  –  b o r n  b e t w e e n  1 9 8 1  a n d  1 9 9 6
G e n e r a t i o n  Z  –  b o r n  b e t w e e n  1 9 9 7  a n d  2 0 1 2

W e ’ r e  c u r r e n t l y  s e e i n g  t h e  m o s t  a g e  d i v e r s e  w o r k  p o p u l a t i o n  i n  h i s t o r y .
T h e r e  a r e  f i v e  g e n e r a t i o n s  w o r k i n g  w i t h  o n e  a n o t h e r ,  a n d  e a c h  o f  t h e m  h a s
l i v e d  d i f f e r e n t  e x p e r i e n c e s  t h a t  s h a p e  t h e i r  r e a l i t y .  A t  b e s t ,  a  m u l t i -
g e n e r a t i o n a l  w o r k f o r c e  b r i n g s  i n n o v a t i o n ,  p e r s p e c t i v e s ,  a n d  c r e a t i v i t y  t o  t h e
t a b l e .  A t  w o r s t ,  d i f f e r e n t  g e n e r a t i o n s  c a n  c l a s h  i n  t h e  w o r k p l a c e  w h e n  b i a s e s
a n d  p r e j u d i c e s  o b s t r u c t  c o m m u n i c a t i o n  a n d  c o l l a b o r a t i o n .  
W h e n  d i s c u s s i n g  g e n e r a t i o n a l  d i v e r s i t y  i n  t h e  w o r k p l a c e ,  t h e r e ’ s  n o
u n i v e r s a l l y  a c c e p t e d  u n d e r s t a n d i n g  a b o u t  t h e  s p e c i f i c  p a r a m e t e r s  t h a t  d e f i n e
a  g e n e r a t i o n .  

T h e  P e w  R e s e a r c h  C e n t e r  d e f i n e s  g e n e r a t i o n s  a s  f o l l o w s :

I n  r e c e n t  y e a r s ,  d i v e r s i t y ,  e q u i t y ,  a n d  i n c l u s i o n  ( D E & I )  h a v e  b e c o m e
p r i o r i t i e s  f o r  m a n y  b u s i n e s s e s  a s  c o n v e r s a t i o n s  a b o u t  a g e ,  r a c e ,  r e l i g i o n ,
g e n d e r ,  a n d  e t h n i c i t y  h a v e  c o m e  t o  d o m i n a t e  t h e  p o p u l a r  d i s c o u r s e .
E m p l o y e e s  w a n t  t o  w o r k  i n  s a f e  a n d  i n c l u s i v e  e n v i r o n m e n t s  w h e r e  t h e i r  w o r k
i s  v a l u e d  a n d  t h e y  a r e n ’ t  s t e r e o t y p e d .  

S U P P O R T I N G  A  M U L T I - G E N E R A T I O N A L  W O R K F O R C E

A Glassdoor survey found that 76% of employees and job seekers
indicated that diversity is an important factor in their evaluation
of companies and job offers. Additionally, a study by McKinsey
revealed that more diverse companies outperform their
counterparts. This evidence further proves why DE&I should be a
business priority for employers.

https://www.pewresearch.org/
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/diversity-wins-how-inclusion-matters


D E & I  c o n v e r s a t i o n s  a l s o  n e e d  t o  i n c l u d e  g e n e r a t i o n a l  s t e r e o t y p i n g .  T h e
c o n v e r s a t i o n  s h o u l d  b e g i n  w i t h  a n  u n d e r s t a n d i n g  t h a t  d i v e r s i t y  i n  a g e  b r i n g s  a
w e a l t h  o f  p e r s p e c t i v e ,  a s  o l d e r  e m p l o y e e s  h a v e  i n v a l u a b l e  e x p e r i e n c e  w h i l e
y o u n g e r  e m p l o y e e s  h a v e  f r e s h  i n s i g h t s .  E m p l o y e e s  s h o u l d  b e  o p e n - m i n d e d  a n d
n o t  a s s u m e  t h a t  e v e r y  i n d i v i d u a l  w i l l  f i t  t h e  n e g a t i v e  s t e r e o t y p e s  o f  t h e i r
g e n e r a t i o n .

E m p l o y e r s  c a n  p l a y  a n  i m p o r t a n t  r o l e  i n  b r i d g i n g  o b s t r u c t i v e  d i f f e r e n c e s  i n  a
g e n e r a t i o n a l l y  d i v e r s e  w o r k f o r c e  a n d  p r o m o t i n g  D E & I  i n  a  m u l t i g e n e r a t i o n a l
w o r k p l a c e .  D i s p e l l i n g  g e n e r a t i o n a l  s t e r e o t y p e s ,  p r o v i d i n g  d i v e r s i t y  t r a i n i n g ,
o f f e r i n g  l e a r n i n g  o p p o r t u n i t i e s ,  s e t t i n g  u p  m e n t o r s h i p  p r o g r a m s ,  c o o r d i n a t i n g
e m p l o y e e  s o c i a l  e v e n t s ,  a n d  f o r m i n g  d i v e r s e ,  m i x e d - a g e  t e a m s  a r e  j u s t  s o m e  o f
t h e  t h i n g s  e m p l o y e r s  c a n  d o  t o  b u i l d  a  c u l t u r e  o f  i n c l u s i o n .

T h o u g h  a g e  a n d  g e n e r a t i o n a l  d i f f e r e n c e s  m i g h t  i m p a c t  h o w  e m p l o y e e s  t h i n k
a b o u t  c o m p a n y  c u l t u r e  a n d  w h a t  D E & I  s h o u l d  l o o k  l i k e ,  o p e n  d i s c o u r s e  c a n  s h o w
t h a t  m o s t  o f  t h e  t i m e ,  t h e r e ’ s  m o r e  c o m m o n  g r o u n d  b e t w e e n  a l l  o f  u s  t h a n  w h a t
i n i t i a l l y  m e e t s  t h e  e y e .
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Gen Z became the largest generation in 2019, constituting 32%
of the global population and they’re projected to constitute more
than 25% of the US workforce by 2025.

I t ’ s  i m p o r t a n t  f o r  c o m p a n i e s  t o  l a y  t h e  f o u n d a t i o n  f o r  D E & I  i n  t h e  w o r k p l a c e
n o w ,  a s  t h e y  l o o k  t o  t h e i r  p r o s p e c t s  i n  t h e  f u t u r e .  G e n  Z  b e c a m e  t h e  l a r g e s t
g e n e r a t i o n  i n  2 0 1 9 ,  c o n s t i t u t i n g  3 2 %  o f  t h e  g l o b a l  p o p u l a t i o n  a n d  t h e y ’ r e
p r o j e c t e d  t o  c o n s t i t u t e  m o r e  t h a n  2 5 %  o f  t h e  U S  w o r k f o r c e  b y  2 0 2 5 .  A  r e c e n t
M o n s t e r  s u r v e y  f o u n d  t h a t  8 3 %  o f  G e n  Z  c a n d i d a t e s  i n d i c a t e d  t h a t  D E & I  w a s
i m p o r t a n t  t o  t h e m  w h e n  c h o o s i n g  a n  e m p l o y e r .  A s  i t  b e c o m e s  m o r e  d i f f i c u l t  t o
a t t r a c t  a n d  r e t a i n  t o p  t a l e n t ,  b u s i n e s s e s  n e e d  t o  b e  a b l e  t o  b u i l d  a n  a t t r a c t i v e
w o r k  e n v i r o n m e n t  w i t h  a  p e o p l e - f i r s t  c u l t u r e  a n d  s h o w  t h a t  t h e y ’ r e  c o m m i t t e d  t o
D E & I .

https://nypost.com/2020/01/25/generation-z-is-bigger-than-millennials-and-theyre-out-to-change-the-world/
https://www.togetherplatform.com/blog/gen-z-in-the-workforce
https://nypost.com/2020/01/25/generation-z-is-bigger-than-millennials-and-theyre-out-to-change-the-world/
https://www.togetherplatform.com/blog/gen-z-in-the-workforce
https://hiring.monster.com/resources/blog/monsters-2020-state-of-the-candidate-infographic/
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I t ’ s  c l e a r  t h a t  D E & I  w i l l  c o n t i n u e  t o  b e  a  p a r t  o f  t h e  c o n v e r s a t i o n  f o r  b u s i n e s s e s
e v e r y w h e r e .  A l t h o u g h  i t  t a k e s  a  l o t  o f  t i m e  a n d  r e s o u r c e s  t o  i n v e s t  i n  D E & I  i n  a
m e a n i n g f u l  m a n n e r ,  t h e  r e a s o n s  t o  d o  s o  a r e  q u i t e  c l e a r .  I f  y o u  h a v e n ’ t  d o n e  s o
a l r e a d y ,  b e g i n  t o  i n v e s t  i n  D E & I  s o o n e r  r a t h e r  t h a n  l a t e r .

A d d i t i o n a l l y ,  f a i l i n g  t o  c r e a t e  a n  i n c l u s i v e  w o r k  e n v i r o n m e n t  c a n  a l s o  b e  a
l i a b i l i t y  i s s u e .  D E & I  i s  a  b u s i n e s s  r i s k  t h a t ’ s  i m p a c t i n g  l i n e s  o f  c o v e r a g e ,
i n c l u d i n g  P u b l i c  a n d  P r i v a t e  C o m p a n y  D i r e c t o r  a n d  O f f i c e r  L i a b i l i t y  I n s u r a n c e
( D & O ) ,  a n d  E m p l o y m e n t  P r a c t i c e  L i a b i l i t y  I n s u r a n c e  ( E P L ) .  D & O  c a r r i e r s  a r e
p r e p a r i n g  f o r  p o t e n t i a l  l i t i g a t i o n  t h a t  m i g h t  a r i s e  f r o m  D E & I  p r o g r a m s  t h a t  h a v e
b e e n  i m p r o p e r l y  i m p l e m e n t e d .  T h i s  i s  a  t r e n d  t h a t  i s  n o t  l i k e l y  t o  g o  a w a y  a n y
t i m e  s o o n ,  w h i c h  i s  w h y  c o m p a n i e s  s h o u l d  t a k e  a  p r o a c t i v e  a p p r o a c h  t o  D E & I .


