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2020 and early 2021 transformed our world and the way that NGOs and International Development Organizations 
approach programmatic work and corporate missions. As we emerge into a new world that is no longer fully locked 
down in our respective homes and begin our return to office and international travel, the risk mitigation and 
treatment of new and old risks invariably will account for the evolving risk associated with COVID-19 and future 
variants. As expected, some risks remain the same, others have taken on new challenges and there are entirely 
new risks to manage. The reporting included within AHT Insurance’s sixth annual NGO and International Aid 
Organizations Risk and Insurance Benchmarking Survey endeavors to highlight how the NGO and International 
Development community is responding to the ever-dynamic risk environment created by the pandemic and further 
build corporate resiliency. Additionally, the pandemic has ripened the landscape for increased ransomware extortive 
attempts, thus dramatically emphasizing the need for strong IT controls but also Cyber Liability insurance to assist 
when such events occur. As such, we have sought to ascertain how the underwriting community is responding to 
these developments. 
 
Our reporting about these topics stays true to the mission of AHT’s International Aid & Development Practice 
and the annual NGO and International Aid Organizations Risk and Insurance Benchmarking Survey - provide a 
resource to the community to understand (1) peer insurance buying patterns specific to limits and coverage, (2) 
peer risk mitigation measures undertaken to address key risks and exposures and (3) overall community insurance 
claims trends. For the past 20+ years, AHT has been dedicated to the support of NGOs and International Aid & 
Development Organizations and is proud to employ a team of professionals that specializes in their bespoke risk and 
insurance needs. Our work and annual reports continue to provide the community with valid, empirical data that can 
be used to make decisions around risks faced. We extend a special thank you to Humentum for their support and 
the organizations that participated in this year’s survey. We look forward to the opportunity to expand the reach 
and depth of this vital risk management data set for the community in the years to come.   

    
    
    Caren Huminski, CPCU RPLU
    Practice Leader, International Aid & Development Organizations
    AHT Insurance
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EXECUTIVE SUMMARY
2020 VS. 2021 - A COMPARISON

AHT’s NGO and International Aid & Development Organizations (IADO) Risk and Insurance Benchmarking Survey 
was founded on the premise that true empirical insurance benchmarking data for the NGO and International 
Development community was challenging via existing third-party resources. Recognizing that key stakeholders 
desired this data to inform their larger risk transfer philosophy, this report serves to fulfill that key function but also 
to highlight key findings, summarize the potential impacts on NGOs and IADOs, and review direct comparisons to 
last year’s results. A complete view of the 2021 survey results is presented in an infographic at the end of the report.

When reviewing the limits and insurance coverages purchased by your organization, it is important to consider:

1 Your organization’s overall tolerance for risk

Any unique exposures faced by your organization that increase or diminish your overall risk and exposure (e.g. 
mission/nature of work performed, board composition, security conditions in which you operate, etc.)

Any contractual/funder requirements

Legal/regulatory landscape of programmatic countries, including requirements for local, compulsory coverage 

2
3
4

Your organization’s exposure to risk and your overall tolerance for that risk will invariably be the largest determining 
factors of the limits and insurance coverages purchased by your organization.

SNAPSHOT OF YOUR PEERS IN THIS SURVEY

Before detailing key changes in our results from 2020 to 2021, it is important to understand the profile of the 
organizations that responded to this year’s survey:

Total Worldwide Employees: 
51 - 250

Total Number of Employees Based Overseas: 
25% to just over 75%

Number of Countries of Operation
Average 6-31

Annual Revenue:
Average $10M - $250M$
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KEY FINDINGS & NOTABLE COMPARISONS

Overseas Employees

Counts continue to rise. As first shown in our 2020 
Survey, the total number of overseas employees 
continues to increase as the community moves to 
a greater local national footprint. This move was 
undoubtedly accelerated during the pandemic as 
programmatic work fell to local national staff.

Countries of Operation

50% of all respondents operate in 6-31 countries. 
In the brackets requested via the 2021 Survey, 25% 
of respondents operated in 6-10 countries and 25% 
operated in 6-30 countries. Compared to the 2020 
Survey, we further broke out the 1-10 country bracket 
in 2021. As such, we were able to more clearly see 
where respondents are working and their spread of 
international risk.

Umbrella/Excess Liability

Umbrella/Excess Liability limit purchased within the $6M-$10M bracket has increased by 5% over last year’s results.  
While AHT has observed instances of organizations reducing their limit due to the increased costs of this coverage, 
the survey noted that this increase is from those respondents that previously carried $1M-$5M, as there was a 
corresponding 5% drop in respondents that carried a limit of $1M-$5M in Umbrella/Excess Liability. 

Below are notable findings reported via respondents and their profile:

6-31 
Countries of 

Operation

~7

~27

$59M

$262M

For those respondents carrying a limit between $1M 
and $5M, the average annual revenue was $59M 
with average number of international countries of 
operation at 7.

Over half of those respondents within the 
$6M-$10M limit bracket noted carrying a limit of 
$10M. Such organizations noted the average annual 
revenue of respondents is $148M with average 
number of international countries of operation at 16.

For those respondents carrying a limit above $10M, 
the average annual revenue was $262M with average 
number of international countries of operation at 27.

$10M limit

$1M-$5M
limit

>$10M
limit



Directors & Officers (D&O)

Directors & Officers (D&O) limit purchased remains statistically unchanged from the 2020 survey to the 2021 
survey with the average respondent purchasing $1M-$5M in limit. Below are notable findings reported via 
respondents and their profile:

For those respondents carrying a limit between 
$1M-$5M, the average annual revenue was $54M 
with average number of international countries of 
operation at 8.

67% of respondents who noted carrying a D&O 
limit between $6-10M carried a $10M limit. Of 
those respondents carrying $10M limit, the average 
annual revenue was $116M with average number of 
international countries of operation at 26.

For those respondents carrying a limit $11M-$25M, 
the average annual revenue was $291M with average 
number of international countries of operation at 18.

~8

~18$291M

$54M$1M-$5M
limit

>$10M
limit

Cyber Liability

There is a notable increase in the number of 
respondents who are now purchasing Cyber Liability 
– 55% in 2020 to 63% in 2021.  

Abuse & Molestation Liability

The purchase of standalone Abuse & Molestation 
Liability coverage continues to increase. In 2020, 
4% of respondents noted carrying the coverage 
on a dedicated basis (i.e. not included within 
the General Liability coverage) and in 2021 that 
number increased to 12%. This trend invariably is 
expected, as it can be challenging to secure Abuse 
& Molestation Liability coverage via the General 
Liability. 

2020 2021

55% 63%

4%

12%

2020

2021

NOTABLE FINDING

$10M limit
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Cyber Liability

While there is an increase in the number of respondents now purchasing Cyber Liability coverage, the total Cyber 
Liability limit purchased remains statistically unchanged from the 2020 Survey to the 2021 Survey with the average 
respondent purchasing $1M-$5M in limit. Below are notable findings reported via respondents and their profile:

47% of respondents within the $1M-$5M bracket, 
denoted carrying a $1M limit. For such respondents, 
the average annual revenue was $47M with average 
number of international countries of operation at 12.

For those respondents carrying $5M and higher in 
limit, their programmatic activity includes significant 
access to, storage, and/or collection of highly 
sensitive data, including personal health information 
(PHI) and personally identifiable information (PII).  
Of such respondents, the average annual revenue 
was $240M with average number of international 
countries of operation at 106.

~106$240M>$5M
limit

$1M limit

Crime

Crime limit purchased remains statistically unchanged from the 2020 Survey to the 2021 Survey with the majority 
of respondents carrying $1M-$3M in limit. Below are notable findings reported via respondents and their profile:

46% of respondents within the $1M-$5M bracket, 
denoted carrying a $1M limit. For such respondents, 
the average annual revenue was $157M with average 
number of international countries of operation at 15.

For those respondents carrying $2M and higher 
in limit, the average annual revenue was $200M 
with average number of international countries of 
operation at 24.  

~24$200M>$2M
limit

$1M limit

To review the 2020 report referenced above, please visit ahtins.com/iado-resources. 



As we enter the middle of 2020, we continue to see insurance rates rise around the world for all lines. With 
the exception of Cyber Liability, insurance rates are increasing on an aggregate basis 10-13% per The Council 
of Insurance Agents & Brokers. Cyber Liability rates are well above this figure with average rate increases now 
approaching 50-70% per AHT’s internal reporting. The insurance market has not seen such a rapid and exponential 
rate increase since the Public Directors & Officers rate increases two years ago. Given that the larger insurance 
market continues to see rate increases, our 2021 Annual Report will endeavor to explore the historical rate trends 
of key coverages to the NGO/International Development community and explore the reasons for the steep Cyber 
Liability increases, as well as underwriters’ predications about the market and future of Cyber Liability coverage. 

INSURANCE MARKET UPDATE 
PREDICTIONS BECAME FACTS

A Look Back and Forward at a Full Year of Rate Increases

Worker's 
Comp

Medical 
Malpractice

General 
Liability

Employment 
Practices 
Liability 

Commercial 
Auto

Cyber 
Liability

Property

Directors & 
Officers

Umbrella/ 
Excess Liability

We now have experienced a full year of an increased rate market cycle. As discussed in our last 2020 report, there 
was little indication at that time that the rate increase would abate in light of increased claim activity combined with 
the overall impact of the pandemic of insurance market and larger economy. Unfortunately, those predications came 
true with many of the key coverages impacting NGOs and International Development Organizations community 
seeing double digit increases when averaged from Q1 2020 through Q1 2021.*

20%

14%
13%

10% 10%

9%
7%

5%
<1%

*The Council of Insurance Agents & Brokers quarterly data.
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Property & Casualty 2020-2021 Rate Changes 

Management Liability & Medical Malpractice 2020-2021 Rate Changes
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D IRECTORS & OFFICERS EMPLOYMENT PRACTICES L IABIL ITY MEDICAL MALPRACTICE

Q1 2020 Q2 2020 Q3 2020 Q4 2020 Q1 2021

NGOs and International Development Organizations should continue to expect that 
their upcoming insurance renewals will continue to see increases irrespective of any 
organizational-specific exposure changes.   

Given the claims activity throughout all industries (not just the NGO/International Development community), 
the hardened market cycle is expected to continue at minimum for the next 12 months with increases expected 
to notably continue within Cyber Liability, Employment Practices Liability, Directors & Officers, and Medical 
Malpractice coverages. There are suggestions that, while increases will continue in traditional Property & Casualty 
coverages (Property, Auto, General Liability, Workers Comp and Umbrella/Excess Liability), those increases will 
level off with fewer substantial increases expected; barring any other major events or continued impacts from the 
pandemic. 



Cyber Liability – A Growing Concern & Underwriter Predictions

As we have highlighted previously, Cyber Liability rates are increasing rapidly. Such 
increases are a direct result of increases in ransomware attacks across all industries. 
Ransomware attacks are considered an “industry agnostic risk”, as the extortionists see 
all businesses as extortive targets. The FBI’s Internet Crime Compliant Center (IC3) 
has reported a 708% increase in ransomware related losses and 66% increase in total 
reported complaints since 2018. Notably, the NGO and International Development 
Community was specifically impacted by the targeted attack against USAID and the 
phishing attempts that followed. 

Adding additional concern to the sheer number of incidents is that ransomware attacks 
and the insurance claims that often follow do not solely encompass the payment of the 
ransom. Ransomware claims often trigger other coverage parts within a Cyber Liability 
policy, including data breach notification, legal costs, data/IT forensics, loss of income, 
and regulatory coverage. While most ransom payments are in the low six figures, 
insurance carriers are paying claims much larger when the costs associated with other 
events are tabulated. Such breadth of claims payments and increase in attacks are 
adding to underwriters' need to rapidly increase rates to ensure capacity to respond to 
such events.

2018:
1,493 complaints 
Adjusted losses of 
over $3.6M

2019: 
2,047 complaints
Adjusted losses of 
over $8.9M

2020: 
2,474 complaints
Adjusted losses of 
over $29.1M 

Most notable findings:

As the Cyber Liability market looks bleak, we wanted to survey Cyber Liability underwriters to garner their 
predictions for the coming 12 months on how NGOs & International Development Organizations will be impacted 
by changes in the Cyber Liability market.  In a survey of Cyber Liability underwriters for our annual report, we polled 
underwriters to garner their predictions on what insureds should expect for the coming 12 months. 

The majority of respondents reported expecting rate increases to be in excess of 30% for the coming 12 
months.

100% of underwriters who responded to our survey also reported that they anticipate further restrictions in 
limit capacity i.e., the total limit offered by a carrier on a single policy.

82% of underwriters expect to see increases in retentions and the application of co-insurance for the coming 
12 months.
  
73% of underwriters expect an overall reduction in the number insurance carriers that will offer Cyber 
Liability coverage.
 
While ransomware attacks continue to mount, the majority of respondents do not anticipate the removal of 
Cyber Extortion coverage from a Cyber Liability and/or the creation of a standalone Cyber Extortion policy 
similar to Special Coverage/Kidnap & Ransom Coverage.    

Underwriters also noted that while multinational risk poses its own unique challenges, 80% of respondents are 
most concerned with NGO/International Development Organizations' exposure within its US locations and assets.  
Ransomware and large third-party/outsourced providers' aggregated losses represent 90% and 70% respectively 
of the underwriting concerns when evaluating NGOs and International Development Organizations. As such, it will 
become increasingly important that IT and Cyber/Ransomware-related controls and risk management be at the 
highest levels. Underwriters are initiating what feels like microscopic levels of focus and scrutiny on their clients’ 
IT controls and security. In the article to follow, we examine the controls in place and deployed by the NGO and 
International Development community.      

1
2
3
4
5
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90%

60% 60%

50% 50%

30%

70%

30%

For clients with multinational cyber risk (foreign donors, foreign offices, 
foreign staff, etc.), what do you view as the most significant cyber risks? 

Ransomware/
Cyber Extortion 

Attacks

Phishing/
Impersonation 
Fraud Attacks

GDPR 
Regulatory 
Claims & 
Actions

Advancement 
of other GDPR, 
like regulatory 
frameworks 
e.g. POPPI

Overall IT 
security 
posture

Frequency 
of security 
awareness 

training

Large aggregated 
losses from 3rd 

party, outsourced 
providers 
e.g. AWS, 

Microsoft 365, etc.

Other 

As we conclude a full 12 months of a hard insurance market cycle, it has become increasing 
important that NGOs and International Development Organizations continue to place emphasis 
on their corporate risk mitigation measures, including, but not limited to, IT security.  One of 
the best ways to manage your individual rates is to demonstrate to your underwriters the scope 
and quality of your risk mitigation measures in place.  This can be communicated in a number of 
ways, but it behooves all organizations to develop their “risk story” that can highlight how they 
recognize the risks faced by their organization and how they work to mitigate such risks.  

CYBER RISK
PERCEPTION, REALITY & PLANNING

Sophisticated hacks impacting Microsoft and USAID, ransomware attacks on Colonial Pipeline and Washington 
DC’s Metropolitan Police – beyond these headline-grabbing cyberattacks, the pandemic’s shift to work from 
home has resulted in a myriad of computer-related breaches and data losses. Less secure home networks, hastily 
adapted procedures, and hectic work environments have resulted in new cyber risks and exposures exploited 
by opportunistic criminals, as well as state-sponsored actors. In the insurance world, many have seen dramatic 
increases in the cost of Cyber Liability coverage driven by a sharp increase in losses. 

Interestingly, most survey respondents (75%) report no perceived increase in risk compared to the pre-pandemic 
environment. This answer may reflect a general sense that the risks were already high prior to the pandemic 
or a view that cyber risk largely focuses on commercial entities with valuable client or other data. Timing is 
everything; the survey was conducted prior to the cyber intrusion at USAID, which largely targeted NGOs and other 
development partners, so perceptions of risks may have evolved within the community. Not surprisingly given the 
view on the risk environment, none of the respondents reported increasing their Cyber Liability coverage limit.



TRAINING
Annual security awareness training is well entrenched, with 85% of respondents reporting this critical measure 
in place. Similarly, simulated phishing attacks are used by 71% of the respondents to help raise awareness of 
this persistent risk.

SYSTEMS, MEASURES, AND PROCEDURES
Best practice measures, such as firewalls and antivirus software are widely used as are vulnerability scans 
and access control rights for users. Multifactor authentication is used in the US, but lags internationally, 
perhaps due to data or other technical factors. Just over half of respondents report deploying critical security 
patches within 24-72 hours and even fewer utilize device encryption. The latter can raise suspicions by host 
governments, which may reflect why use of this measure is limited.

INCIDENT RESPONSE AND MANAGEMENT
As with many critical events, it’s likely only a question of when, not if, an organization will experience a cyber 
incident. With that said, only around a third of respondents reported having conducted a tabletop type exercise 
simulating the response to a cyber incident. While this type of training has become more common for broader 
critical incidents, it’s important that cyber risks are included to help management gain the ability and skills to 
better prepare for when such events occur.

Importantly, there are a range of measures in place to assess and mitigate cyber-related risks across the community:

WE ASKED THE UNDERWRITERS - Within the Next 12 Months:

Do you foresee carriers withdrawing all 
coverage for Cyber Extortion/Ransomware 
on a traditional Cyber Liability policy?

What do you foresee in terms of continued rate growth?

0.0%

9.1%

27.3% 27.3%

36.4%

Flat (+0-4%) Up 5-10% Up 11-20% Up 21-30% Up +31%

27.3%

72.7%

YES

NO

What do you view as likely underwriting actions within the Cyber market?
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81.8% 81.8%

72.7%

45.5%

Restriction in limit
capacity

Increases in retentions Application of
coinsurance on a more

regular basis

Reduction in the number
of carriers offering Cyber

Liability coverage

Focus more on excess
placements in lieu of

writing primary



In terms of overall concern, for 
clients headquartered in the 
U.S. but have foreign office, 
where are your primary concerns 
relative to Cyber exposure?

What is your level of underwriting 
concern relative to Cyber risks for 
insured foreign offices?

As Cyber Extortion and 
Ransomware losses continue to 
mount, do you foresee the creation 
of a standalone policy dedicated 
to Cyber Extortion/Ransomware 
coverage being implemented 
within the insurance market?

YES
18.2%

NO
81.8%

Cyber-related risks aren’t going away any time soon and they’re likely to get worse and more 
sophisticated. It will be essential for International Aid and Development Organizations to assess 
their risks and keep mitigation measures up to date while preparing to respond to an incident. 

WE ASKED THE UNDERWRITERS:

The past 18 months of the COVID-19 pandemic has tested organizational resilience in ways many of many of us 
never imagined. The truly global nature of the pandemic meant that HQ teams and country programs alike were 
confronted with challenges professionally and personally. Business continuity and resilience moved from being 
buzzwords to daily activities. In the most basic forms, organizations have built resiliency and continued business 
operations through a series of measures, from travel risk management, remote learning, and support to host country 
teams. 

Our survey looked at several key measures in place across the community:

RESILIENCE
FROM BUZZWORD TO DAILY ACTIVITY

RISK MANAGEMENT WORKING GROUPS

Well over half the NGOs responded they were using cross operational working groups or committees to identify 
and assess risks and guide risk management planning. This was a trend that began well before the pandemic as 
organizations increasingly viewed risk as interconnected – rather than falling neatly into specific disciplines. With 
a host of interconnected risks, the pandemic only reinforced that trend and many organizations used similar cross 
operational teams to manage response to COVID-19.

0.0%

72.7%

27.3%

Little to no
concern

Moderate
concern

Large
concern

81.8%

18.2%

U.S. based risk to
US assets and

locations

International risk
to foreign assets

and locations



KEY AREAS OF FOCUS... AND PAYING FOR THEM

There probably aren’t many surprises in the list of areas needing focus 
and support since the onset of the pandemic: travel risk management, 
staff learning, business continuity, and staff care/psychosocial 
support. Perhaps not surprising but certainly impressive is that survey 
respondents reported not only identifying the need but also investing in 
these critical areas – and by wide margins. The one exception appears to 
be business continuity, which 75% of respondents indicated was an area 
of focus, but only 35% had identified as an area of funding.

Travel Risk 
Management

Staff Learning

Business 
Continuity

Staff Care/
Psychosocial 
Support

THINK GLOBALLY, ACT LOCALLY

The pandemic served as a stark reminder of what NGO’s have long 
known: host country team members are the backbone of operations 
and activities. Across the board, respondents reported enhancing 
their support to host-country personnel. Remote, online learning, and 
professional development programs have become the norm globally 
and a mainstay of supporting host-country personnel. Almost half of 
the respondents indicated a strengthening of health benefits for host-
country personnel – a trend that began pre-pandemic but accelerated 
for many organizations with the onset of COVID-19. 

89%

84%

47%

Online Learning Online 
Professional 

Development

Health 
Benefit 
Review

Host Country National Support

TO VACCINATE OR NOT?

Vaccinations for COVID-19 have developed at record speeds, with 24 
currently in use and 170 in some form of testing around the world, according 
to the Global Vaccine Alliance. For approximately 1/3 of respondents, 
vaccinations will be required for personnel returning to both the HQ and 
country offices. Numbers are higher for those traveling internationally, with 
just under 1/2 the respondents requiring vaccination for global travel. While 
not captured in the survey data, based on conversations, many NGOs are 
“strongly recommending” but not requiring vaccines for return to the office. 
By the time you’re reading this report, this information may be outdated: 
With the spread of the Delta variant of COVID-19, the federal government, 
several states, and a growing number of US businesses have announced that 
vaccination will be required for return to offices, which will likely change how 
many NGOs approach the issue.

45%

30% 27%

Resuming 
International Travel

Return to HQ

Return to 
Country
Office

Requiring a Vaccine?

As the pandemic continues to evolve so will the risk management measures undertaken by 
International Aid and Development Organizations, as they work to continue business operations 
and meet duty of care obligations to personnel.



COMMERCIAL CLAIMS LOSS TREND ANALYSIS
INTERNATIONAL AID & DEVELOPMENT 
ORGANIZATIONS

The International Aid and Development Organizations (IADO) commercial claims market is extremely complex, serving 
as a crossroads for nearly every line of claims, from more standard Property & Casualty to highly specialized coverage. 
Given the multitude of policies and legal jurisdictions at play, this space requires extra attention from risk managers, 
carriers, and agents alike. We’ve prepared a loss trend analysis to identify post loss trends, as well as some of our key 
observations and takeaways.

Key items to understand and consider when reviewing the analysis:

The 2021 IADO Claims Report analyzed 3 years of loss data (1/1/2018 – 12/31/2020) across the top 
IADO clients and policies, valuing financials as of 6/1/2021. The Total Incurred represents the Total Paid 
plus Total Reserves. The Total Incurred can be thought of as ‘ultimate probable final cost’ of the claim. The 
Total Paid and Total Incurred does not consider the self-insured retention/deductible.

CLAIM FREQUENCY & SEVERITY

EXHIBIT A:  All claims reported by IADO clients from 2018 - 2020:A
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EXHIBIT B:  Visual representation of Exhibit A. The blue line (# Claims by policy) is tied to the right Y-Axis. The 
bar graphs (green and orange) represent the Total $ Paid and the Total $ Incurred. 
   

Worker's Compensation (Combined Domestic & International claims) has the highest claim count (65), but only 
5th highest Incurred. Conversely, Crime had one of the lowest claim counts (8) but the second highest Total 
Incurred ($916K+). 

33 EPL claims (15% of all claims) account for $1,236,683 Incurred (31% of all Incurred. EPL policies also have 
high retentions, meaning this is a very serious exposure. 

EXHIBIT C:  The AHT Claims Advocacy Team considers a claim with a Total Incurred >$25,000 to be “severe”. 
The chart below shows the percent split of all $25,000+ claims across all lines, Domestic and International.

Auto 11.1%

BTA 5.6%

Crime 22.2%

Cyber 0.0%

D&O 0.0%

E&O 0.0%

EPL 11.1%
GL 11.1%

Property 16.7%

Special Cov 0.0%

WC 22.2%

Crime and Worker's 
Compensation (WC) make up 
22.2% of severe claims. In the 
full dataset, there are very few 
total Crime claims, but half are 
severe. Conversely, there are 
many WC claims in the dataset, 
but only a few are severe.

B

C
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EXHIBIT D:  Visualizes the severity of each line of coverage. The blue dotted line is tied to the right Y-axis and 
represents the total number of claims (i.e., WC has 65 total claims). The blue, grey, and orange shaded areas 
represent the severity of each line of coverage.

For example, D&O had 10 claims reported, but 0% of claims were above $10K (orange). That also means 
there were no claims above $25K (grey) or $100K (blue). Therefore, D&O does not have a shaded area. Please 
remember this is Net Retention/Deductible – money could have been spent on these claims, just not beyond 
retention/deductible.

There are only 8 Crime claims, but 50% are >$25K (Grey), 25% (2 out of 8) were >$100K (blue).  

Please note: this graph is not cumulative. The 2 Crime claims >$100K are part of the 4 claims >$25K.
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REPORTING LAG TIME

EXHIBIT E:  Timely reporting of an incident by the Insured to the Insurer is one of the most important 
responsibilities of the Insured. Many studies show a correlation between late reporting and a higher claim 
cost. This chart shows average lag time between date of loss and report to the Insurer. An industry goal 
is typically less than 7 days of lag. Unfortunately, almost all lines of coverage, both Domestically and 
Internationally, fail to meet this goal.

It is interesting to note that some of the more urgent/time sensitive lines of coverage have a lower lag 
time. The most extreme example is that Cyber claims are reported within 0.1 days. (i.e., immediately upon 
discovering the breach, ransomware, network outage, etc.). 

Average Days of Lag Between Incident & Report to Carrier
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all claims considered: 10.8 DAYS 11.3 DAYS
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F EXHIBIT F:  Splits out Domestic (USA) and International claim counts and total incurred. Domestic claims 
account for ~75% of Claims, and ~72% of Incurred. The average International claim is slightly more costly 
($20,058) than its Domestic counterpart ($17,293).

International vs. Domestic
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EXHIBIT G:  Shows all International Claims and Incurred by Continent. Africa and Asia make up the majority 
of claims and incurred. Asia only has half as many claims (15) as Africa (31) but nearly twice as high of an 
incurred. A few very severe claims in Afghanistan account for some of this.

# Claims and $ Incurred by Continent

G

EXHIBIT H:  Breaks down the same data by Country. As noted previously, Afghanistan lead the way both in 
terms of claims reported (6) as well as total incurred ($515K). Several other countries, which experienced one 
claim but $0 Incurred above retention, were not listed here. 

# Claims and $ Incurred by Country
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34%

38%

28% 2018

2019

2020

3-YR COMPARISON & POTENTIAL COVID-19 IMPACTS

EXHIBIT I:  Shows the % of all claims 
reported by calendar year. There is a 
statistically significant decrease in 2020 
compared to 2018 and 2019. 

% of Claims by YearI

EXHIBIT J:  Shows Incurred by calendar year. 2020 Incurred only represents 12% of the dataset, much lower than 
might be expected (33%, or 1/3rd).

It is well known in the insurance industry that claims ‘develop’ over time. A claim first valued at $10K months 
after the date of loss may turn into $80K 1-2 years after when attorneys get involved. Although this development 
factor is certainly at play, a 12% share of the Total Incurred is very low and might directly correlate with reduced 
business activity during the COVID-19 lockdowns.
 
Auto had the biggest decrease in Claims and Incurred in 2020 vs. previous years. There were only 5 auto claims in 
2020 (16% of Total) worth only $17,857 (3% of Incurred Total). Business Travel Accident (BTA) also saw a marked 
decrease, as did General Liability (GL), presumably from less travel and new contracts/activity due to COVID-19 
lockdowns. 

Conversely, Property claims and cost were higher in 2020 than the other two years – mainly driven by the 
Beirut Port Explosion in Lebanon. 2020 was also a big year for Cyber claims (44% of claims; 100% of cost above 
retention). 

# Claims and $ Incurred by Country
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As the effects of the pandemic and our return to some form of in-person operations continue to impact 
the risks faced by the NGO and International Development community, AHT remains committed to being 
a trusted partner and resource to help navigate emerging risk trends, as well as the overall insurance 
market. It is our goal to have this survey serve as a valuable tool for stakeholders to address the risks 
faced. Risk will continue to be dynamic, the insurance industry will continue to adjust to risks and the 
associated claims that present, and AHT will remain committed to providing strong and effective insurance 
and risk management services to the International Aid and Development community. We value our 
continuing partnership with the community and leveraging all our expertise to bring creative risk and 
insurance solutions to these changing dynamics.   

IN CONCLUSION
NEW NORMAL, SAME GOALS

Our team of NGO/IADO experts provides 
exceptional knowledge and experience in 
the industry – affording them the ability 
to provide solutions for any situation, as 
they’ve most likely encountered it before.
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